HARBOR COMMITTEE
JULY 28, 2004
6:00PM
TREMONT COMMUNITY BUILDING

1. ROLL CALL
Mel Atherton, Scott Harper, Diane Miller, Stuart Murphy, Everett Beers, Harbor
Master Bruce MacQuaid and secretary McKenzie Clough.

2. CALL TO ORDER
Harbor Committee meeting was called to order by Chairman Stuart Murphy at
6:00pm.

3. ACCEPT MINUTES
No minutes presented.

4. HARBOR MASTER REPORT
Bruce gave the board an update on his daily activities. He has been doing allot of
housekeeping stuff lately, he is spending time in each of the Harbor becoming
familiar with the moorings. Bruce replaces the straps for the heist, set stone for the
punt float on the North end of the Harbor. He has been working on the Harbor
Master’s boat, installed VHF, rewired light and fixed the compass. 2 of the 3 stones
form Chalmers has been taken care of. He would like to encourage the people in Seal
Cove to number there mooring buoys. It is hard to locate and understand which
mooring belongs to whom without the numbers. Harbor Committee would like Bruce
to send letter to mooring holders about the numbers. He has moved Jim Keene’s
mooring and shortened the chain so his boat will not rub against Sherman Stanley’s
anymore. Three small boats have broken free and washed ashore, Bruce contacted
the owners and took care of the boats. There was much discussion on fees for
maintaining spots on mooring waiting lists. Committee feels the former Harbor
Master wasn’t good at record keeping. Bruce will send forms when mooring bills are
mailed to update records.

Clyde Carter is upset with the place of his mooring. Stuart feels Clyde should have
the spot promised to him by the former Harbor Master. Bruce made it very clear that
Clyde had a spot for his mooring, but didn’t feel that he should be able to jump ahead
on the waiting list.

Diane is upset with Bubba’s plaque at the Algerine Coast. She doesn’t like the rock
the plaque is on and she is unhappy because of where the rock is located. Also the
dates on the plaque are wrong. The Committee wants to know if this was a mistake
on the committee’s behalf or the contractor that made the plaque.

Millard has called many contractors about working on the Wharf house. Mike Carroll
is the only contractor that has gotten back to him. Members feel Mike’s estimate is
too high and want to get other estimates.



OTHER
Everett would like to know if the flag pole was going to be put back up; Bruce is
working on the pole. Board questions the safety of the hydraulic heist, they feel that is
unsafe and someone might get hurt. There was discussion about video cameras at the
wharf. You can buy a 4-camera system at Sam’s Club for approximately $800.00; Al
Gordius has also talked about donating his old system to the town.

ADJOURN
Scott Harper moves to adjourn meeting, Everett Beers seconds motion. All in favor of

adjourning July 28, 2004 Harbor Committee meeting at 7:30PM.

Respectfully Submitted,

McKenzie Clough



